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THE

FOUNDATIONS

Access to health care and education is,
unfortunately, not an acquired right in
Indonesia. For more than ten years, the Fair
Future Foundation has the mission of
developing, supporting and creating
humanitarian action projects related to
education, training and ' medical care in

Indonesia.

The foundation has always involved - above all
- foundations working on the field as part of its
actions. We know that they are the most able
to understand the issues and are, therefore,
the most capable of proposing solutions in line
with customs, traditions and beliefs.

NOVEMBRE
2020

With this in mind, we have created, in
collaboration with the "Kawans" (meaning
"good friends"), a foundation recognized by the
Indonesian state. It is thanks to their
innovative ideas and their commitment that we
can develop actions that will have a substantial
impact on the development and daily life of the
beneficiary communities.

The Kawan Baik Indonesia Foundation,
created in 2019 by a group of close friends and
with the support of the Fair Future
Foundation, is active on Sumba Island in our
joint projects.

Members already have a strong fieldwork
experience and have already carried out many
successful activities in the East Sumba region.
Due to their previous experiences, they have a
reliable anchoring with local communities and
are fully aware of the issues related to this

region of Indonesia, one of the poorest.




Its landscapes, made up of hills as far as the eye
can see, are undoubtedly magnificent, but are
also one of the major issues of the island; it
makes access to health care, education, water
and electricity very difficult, even'impossible
for many regions and villages. Its limestone soil
and arid climate also make it very difficult to
grow fruits, vegetables or rice.

Waingapu, the capital of East Sumba, is the
largest city in the area. From there it takes a
two-hour drive to reach the villages and
communities in the rural areas of the island on
rocky paths.

SUMBA

Waingapu is, therefore, the focal point of all
our projects in Sumba, it is also there that we
develop our projects, meet local authorities,
organize next visits to villages or even bring in
experts from different fields. Hence, we need
to have a place adapted to our current needs,

which grow as fast as our activities develop.




“Rumah Kambera”; Rumah means "house" or
"home" and Kambera is the name of the village.
We chose the word "home" on purpose;.
indeed, in addition to being our future offices
in Sumba, it will also be a place of sharing,
conferences, teaching, a house for volunteers,
a place where we will exchange, find
innovative ideas, all together with a shared
vision; improve the quality of life of people

living in rural East Sumba.

A HOUSE FOR
US, A HOUSE
FOR THEM




Mbinu Dita - since August 2020 we are
rebuilding a school and community centre in a
very rural area of East Sumba. Thanks to this
project, 100 children will soon return to

school. It will also be the heart of our activities

and projects with this community which counts

about 300 families. We can't stay on-site for

more than two nights for logistical reasons

there is no access to water and electricity.

Hence, Rumah Kambera is a central and
indispensable point in this long-term project to

organize, plan and manage all of Mbinu Dita's

project from there.

Charis - access to education and knowledge. In
collaboration with a network of volunteers and
teachers: from “Charis” association, we will
organize training, conferences on subjects
related to education, nutrition or health which
will then be transmitted and taught in forty
schools of East and West Sumba.

LINKED
PROJECTS
2020-2021

First Aid Kit - A project that aims to bring first
aid kits to every school in East Sumba. Indeed,
due to geolocation and the terrain, rural areas
of Sumba do not have access to primary health
care. For example, a simple scratch on foot
(children and adults alike are mostly barefoot)
can quickly become infected and become a
significant injury. To prevent this, Kawan Baik
Indonesia and Fair Future Foundation will
provide first aid kits to more than 40 schools
as well as train teachers on primary care

treatment.

Rumah Kambera will be the heart of this
project; preparation, teacher training and
follow-ups will be done in this “base camp”.



Permaculture - one of the greatest assets of
this house is the land it sits on; large and
suitable for cultivation, we will create a garden
in collaboration with permaculture experts;
the harvests will allow us to cook for the
volunteers and the surrounding community.
We will also organise training on nutrition,
permaculture, experiment and find answers on
how to cultivate this calcareous soil and adapt
to the climate of the island where it rains only
two months a year.

Access to water - Rumah Kambera will also
make it easy to collaborate with experts,
knowledge sharing and to study needs. One of
the main points is the lack of access to water;
difficulties to rely on rain-water; we, therefore,
wish to research and develop by using the
resources of the island, ways to access safe and
clean water. It is a long-term project that
requires a “base camp” and suitable and
functional premises.



BUDGET

Koordinator Projek : Nofi Kristanti Nduru

Pelaksana Projek : Primus Lede

Pos Anggaran : Operasional Kantor Sumba

Waktu Pelaksanaan + November 2020

———— — e ————

DR CHF i

i |Sewa rumah di Sumba Timur 1 lunit |1 |paket |2 [tahun | Rp 5,000,000 | Rp 10,000,000 CHF632.91.

2 Renovasi e
2.1 Memperbaiki tembok 100m2 |1 paket |1 kali Rp 25,000 | Rp 2,500,000 CHF158.23
2.2 Pengecatan ulang 4 orang 5 hari 1 kali  Rp 100,000 | Rp 2,000,000 CHF126.58
2.3 Cat 5 pail 1 paket 1 kali Rp 750,000 Rp 3,750,000  CHF237.34
24 Memperbaikiplavon | 4 orang 4 hari |1 kali  Rp 100,000 Rp 1,600,000 CHF101.27
2.5 Memperbaiki lantai 4 orang |6 hari |1 kali | Rp 100,000 | Rp 2,400,000 CHF151,90
2.6 Memperbaiki instalasi listrik 2 orang 2 hari 1 kali  Rp 150,000 : Rp 600,000 CHF37.97
2.7 Produksi & biaya pasang pintu 6 Unit |1 paket 1 kali  Rp 500,000 Rp 3,000,000 CHF189.87
2.8 Produksi & biaya pasang jendela 8 (Unit |1 paket 1 [kali Rp 500,000 | Rp 4,000,000 CHF253.16
2.9 Paranet 100 meter 2 Unit |1 paket 1 [kali Rp 1,500,000 Rp 3,000,000 CHF189.87
2.10 Tiang Paranet 6 Unit 1 paket 1 kali Rp 500,000  Rp 3,000,000 CHF189.87

3 Belanja Perlengkapan 11 17
3.1 Meja kerja {1x1m) 2 Unit 1 paket 1 kali  Rp 649,000 Rp 1,298,000 CHF82.15
3.2 Kursi kerja 14 [Unit |1 paket |1 [kali Rp 354,000  Rp 4,956,000 CHF313.67
3.3 Meja Meeting (2x1m) 3 Unit 1 paket 1 kali Rp 1,650,000 Rp 4,950,000 CHF313.29
3.4 Kursi meeting 6 Unit |1 paket 1 kali  Rp 354,000 Rp 2,124,000 CHF134.43
3.5 Lemari dokumen 1 Unit |1 paket |1 kali Rp 1,530,000 Rp 1,530,000 CHF96.84 |
3.6 Kasur 2 Unit 1 paket 1 ikali Rp 1,000,000 Rp 2,000,000 CHF126.58

3.7 Bantal dan Guling 2 Set 1 !paket 1 !kali  Rp 200,000 ' Rp 400,000 CHF25.32

3.8 Meja kecil untuk di kamar 2 Unit 1 paket 1 kali Rp 300,000 | Rp 600,000 CHF37.97
3.9 Lemari Kecil untuk di Kamar 2 |Unit |1 paket 1 |kali Rp 500,000 | Rp 1,000,000 CHF63.29

~3.10 Kipas angin 2 Unit |1 paket 1 kali  Rp 200,000 | Rp 400,000 CHF25.32

3.1 Dispenser 1]Unit |1 paket 1 kali  Rp 300,000  Rp 300,000 CHF18.99
3.12 Instalasi kabel power di meja 1 paket |1 paket 1 kali Rp 300,000 | Rp 300,000 CHF18.99

~ 3.11 Set peralatan makan dan dapur 1 Set |1 paket 1 kali  Rp 750,000 | Rp 750,000 CHF47.47
4.1 Terminal 10 Unit 1 paket |1 kali  Rp 80,000 ' Rp 800,000 CHF50.63
4.2 Kabel listrik roll 100m 1Unit |1 paket |1 |kali | Rp 450,000 Rp 450,000 CHF28.48
4.3 Switch lampu 1 tombol 4 Unit 1 paket 1 kali Rp 20,000 | Rp 80,000 CHF5.06
4.4 Switch lampu 3 tombol ) 2 Unit |1 .;__paket |1 kali  Rp 25000 Rp 50,000 CHF3.16
4.5 Lampu 10 Unit 1 paket (1 kali | Rp - . Rp = i

5  Transport pengiriman barang 1:Truck {1 paket 1 ikali Rp 10,000,000 | Rp 10,000,000 CHF632.91
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Diajukan oleh, Tanggal : 10 Oktober 2020






JOIN US ON THIS PROJECT!

By participating in this project, you become a In addition, we are committed to you in the
"Kawan Baik" which means "good friend" of long term; you will receive the latest news
our foundations and your logo will appear on from this project and all future projects by
our websites among our partners and donors. newsletter!

You will also receive a donation receipt,
deductible from your taxes. Your trust and support matter more than
anything to us and to our beneficiaries.

Fair Future Foundation
Route d'Yvonand 8B - 1522 Lucens
N. Fed : CH-550.1.057.027-8

\/ Credit Suisse : CH64 0483 5143 7008 9100 O
I BCV : CH83 0076 7000 E543 5802 2

Make an online-donation in two clics www.actionforfairfuture.org

elisa@fairfuturefoundation.org @


https://actionforfairfuture.org/donate-for-fair-future-foundation/
https://fairfuturefoundation.org/
https://www.facebook.com/fairfuturefoundation/
https://www.instagram.com/fairfuturefoundation/
https://kawanbaikindonesia.org/
https://www.facebook.com/kawanbaikfoundation
https://www.instagram.com/kawanbaikindonesia/

